ADULT COMMITTEE MEETING – JAN. 25, 2010, 7:00 PM
Troop 31, Federated Church
1. Call to Order: Order was reestablished after the unwrapping of orphaned, mildewed clothes from Camp Colton forced a temporary evacuation.
2. Approve last December’s Meeting Minutes: Approved.
3. Old business
a. Health Forms Administration, Tim Hansen:
i. Health Summary short form: A convenient 2-page form has been developed that summarizes major health/medical information for the scouts (Thanks Tim!).  The form should be taken by adult leaders on all trips and outings.  The form was distributed for corrections/additions during the present meeting.  

Given the success of the new form, plans to implant health-data-containing microchips into the bodies of all adult leaders have been suspended, except for new member Tom Cruise, who insisted on the implant (and more).
b. New Scout Recruitment Night: The new scout recruitment night on Jan.  12, 2010 was well done, and perked interest in the Troop from several Webelos. 
c. Mexican Dinner: The annual Mexican dinner is scheduled for Feb. 21, 2010, and will be led by famed chef and entrepreneur Mark Wagner.  Tickets are now available and will be pushed at the upcoming court of honor.  More details will follow soon from Mark.
d. Summer Camp, Northern Tier (Mark Wagner): The ferocious Boundary Waters mosquitoes are fretting because we currently have filled only one of two crews for this summer’s expedition to the Northern Tier High Adventure Camp in northern Minnesota (July 25 – August 4, 2010).  Specifically, we have 7 and maybe 8 scouts and adults committed to the trip; crews should be 6 to 8.  Failure to fill the second crew will likely result in the forfeit of a $1,300 deposit.  Mark Wagner and Bill Ritchey will offer the other crew (8 spots) to other local troops perhaps via the District Roundtable.  
e. Swim Night Coverage: Organization of swim nights continues to improve.   We now have stellar instructors (Gail & Spencer) and Julia Halstead is organizing assignments for adult coverage of all dates.  All adults who participate in swim night should complete online training in both youth protection and safe swimming.  If you haven’t tried online swimming yet, the new Wii software makes it very realistic, especially when you wear a swim suit and spray yourself with water while paddling around in your living room.
f. Yearly Vehicle Review: Allison Bates-Caputo-Data-Queen-Vehicle-Manager distributed the current list of vehicles at the meeting for corrections.
4. New Business
a. Court of Honor

i. Programs: Allison Bates-Caputo-Data-Queen-Vehicle-Manager-Event-Organizer will be working with Eric Paul on the program for the Court of Honor.  Snacks will be assigned soon by John McCartney, as soon as he finalizes production of his new CD, “Live at Camp Colton.”
ii. Rank Advancements: Daphne Mulliken accepted blue cards for merit badges to be awarded at the Court of Honor until midnight Jan. 26.

b. Summer Camps Report: Kanu Vadodaria asked for more adult leaders to participate in Camp Raymond, June 21-26, 2010.  Scott Gourley is interested.  Please contact Kanu for more information.
c. Scoutmaster Report: Camp Colton was successful with participation by 39 scouts and adults. 

d. Hikemaster Report:
i. The next trip is a two night backpack in the Superstition Wilderness Feb. 13-15, 2010.  The trip will be led by a cadre of experienced desert hikers, including Dennis Rust, Brad Hill and Jim McCauley.

ii. Tom Boggess and David Bousquet obtained permits for 22 hikers to Thunder River in Grand Canyon National Park for May 29-31, 2010.  More details will follow.
e. Treasurer Report: The bursting of the financial popcorn bubble in 2009 was the focus of this section of the meeting, as our fundraising from popcorn sales was lower than normal.  Theories were offered as to the cause of the bursting, such as the high markup and cost of popcorn, the highly competitive market, the timing of our sales, and the fact that older scouts start to look like their parents and thus are not as cute as younger ones.  An aggressive marketing plan will be developed soon to improve our competitive position in 2010.
f. Merit Badge University Report

i. Rifle merit badge: The collapse of the city’s ice rink cancelled the skating badge and precipitated a call by Michelle Gray for new merit badge classes in February.  The call was answered by Dennis Rust for camping and hiking on either February 9 or 16, Bill Ritchey for rifle shooting on Feb. 9 or 16, Brad Hill for citizenship in the nation in March, and Daphne Mulliken on behalf of Bob for a topic yet to be determined.
g. Other new business?

5. Adjourn Meeting: Adults rushed to the pool!
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