ADULT COMMITTEE MEETING – March 23, 2010, 7:00 PM
Troop 31, Federated Church

1. Call to order: The meeting started after the scouts and several adults left for the pool for instruction in swimming and boating.

2. Approve last February’s meeting minutes: The minutes of the February meeting, which were done so well by Kanu Vadodaria that he was nominated to serve as the next secretary, were approved.

3. Old business

a. Northern Tier: Mark Wagner reported that we have commitments from 10 troop members to attend this camp, but we need 2 to 6 more scouts/adults to round out the crews.  Please contact Mark ASAP if you are interested in attending.  We should be able to pick up several more scouts in the “loan scout” program to round out the crews if needed.  The cost of the trip likely will be about $1,200 to $1,300 each.

b. Swim night coverage: Please remember to pick up your scouts at the pool at 8:30 on swim nights.  They should not walk back to the church.

c. Scoutmaster review of scout meeting activities: The scoutmasters are current reviewing the meeting activities to increase participation by scouts.

d. Adult training/certifications: Contact John McCartney with questions about training opportunities when he returns from his “Live at Camp Colton - Stranded in Purgatory” world tour.  Training needs to be updated every two years, and many of the courses are available online.  

4. New business

a. Summer camps report: Kanu Vadodaria reported that the deposit has been made for Camp Raymond, and that a signup sheet will be available soon.
b. Scoutmaster report: Scoutmaster Boggess could not attend due to his leading of boating instruction at the pool.  Chair McCartney led a discussion of two issues. First, we have many Life scouts who need help in defining an Eagle project.  Mrs. Pulley is still available to help mentor prospective Eagle scouts, but she often cannot attend the Tuesday meetings.  We need to encourage mentorship from other troop adults when Mrs. Pulley is not available.  Second, there was general support for changing the period of leadership positions from one year to six months so that more scouts would have opportunities.

c. Hikemaster report: Hikemaster Kolb reported on two issues regarding the 3/27 rafting trip on the Salt River.  
· He will fax the tour permit application for the Salt River rafting trip on 3/24, and provide it to the tour leaders if it is approved and returned before the trip.  
· He will email the trip announcement and permission form to the troop google list on 3/23.  
Next, several issues regarding the April campout at Grand Canyon National Park were discussed and resolved:
· Mike and Mona Mellott reserved a group campsite for ~35 people in Mather Campground for two nights, April 9 and 10.  The campsite is for tents only.
· We will need to pay the park entrance fees.  Bring your NPS annual pass if you have one.

· There will be two official departure times: April 9, 4pm for those who want to camp on the 9th and 10th; April 10, 6:30am for those who want to camp only on the 10th.  We will return to Flagstaff on April 11.
· Assignments for calling and inviting webelos to the campout were made to members of the adult committee.
· Each webelo should be accompanied by a parent or guardian.

· Mona Mellott will organize the food for the group meals (Sat. B-fast, lunch, dinner; Sun. B-fast). Bring your own food for Friday evening, or eat at one of the park concessionaires.
· There are plans for a big day hike on Saturday (leaving about 9am) to Indian Gardens or the 3-Mile Rest house.

· Bob Mullikan will investigate in early April whether crampons are needed to deal with trail ice.
· A campfire program will be offered by the scouts taking the communications merit badge, with the help of Michelle Gray.

· The Mellotts will have a signup sheet available at the March 30 meeting.  We need to have pretty solid information on the names and numbers of webelos attending the campout soon.
d. Treasurer report:  The balance sheet was distributed.  Federal bailout funds are not needed currently.  We made ~$4,100 from the Mexican dinner which is a little lower than in 2009 but still very good.  Michelle Gray will contact the church concerning reparation payments to the church associated with the “freezer incident.” A spirited discussion ensued about the ticket price of the Mexican dinner.  Raising the price of an adult ticket from $6 to $7 was approved, with no change to the price of child tickets.  
e. Merit badge university report: 
· Michelle Gray distributed a hard copy of a draft statement concerning guidance about rank advancements and merit badges.  Comments on the statement should be provided to Michelle.

· The group decided that no new merit badges should be started at the Grand Canyon campout or in April or May.  Scouts taking the family life merit badge noticed that many of us are currently overwhelmed.
f. Troop 31 calendar update: Brian Vohs volunteered to take over management of the troop google calendar.  

g. SPL, ASPL term lengths and limits: See 4b above.  

h. Other new business: I don’t recall any.

5. Adjoin meeting

