Boy Scout Troop 31 HANDBOOK for Scouts & Families
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Introduction & Welcome

Welcome to Troop 31!  We are very pleased that your son has decided to join our troop and participate in the Boy Scout experience.  Whether your son is moving up from Cub Scouts, transferring from another troop, or joining Boy Scouts for the first time, it is important to know that while the principles, values and ideals of Scouting remain constant, each troop is unique in terms of style and management.  This Troop 31 Handbook is intended to provide an orientation to our troop and to serve as a guide to our policies, events and activities.

First, and foremost, Troop 31 is a family oriented troop.  All parents and guardians are welcome to attend all meetings of the troop, the troop committee and troop activities.  Other family members are invited on family activities.  Second, the troop is operated with input from all.  The policies in this handbook have been approved by the troop committee.  The troop attempts to follow all rules and regulations of the Boy Scouts of America.

We are always open to suggestions, and invite your participation.  This handbook can be modified at any time by vote of the troop committee, and will be revised as is appropriate.

The continued success of Troop 31 and the continuation of its long and proud history depend upon a firm commitment and the dedication of time and effort from its Scouts, parents and guardians, and leaders.

It has been proven many times that Scouts gain most from their Scouting experience when their parents are also involved.

Troop Organization & Size

Troop 31 charges new members a $20.00 joining fee, which covers a Troop neckerchief, numeral, registration, and is deposited to the Troop treasury for outings.

Boy Scouts are the reason we exist, and we strive to keep the outing in Scouting--in other words, getting into the outdoors.  Exploring new places will be some of the best experiences your son will have in Scouting.  It takes many involved Scouts and adults in leadership positions to form a Troop that provides these great Scouting experiences.

Scouts fill a number of positions, including Senior Patrol leader, Patrol Leader, Quartermaster and many others.  Positions are elected each December for the following calendar year.

The Scoutmaster and Assistant Scoutmasters provide the program to the Scouts.

In Troop 31, Assistant Hikemasters are Scouts who help plan monthly outings under the guidance of an Assistant Scoutmaster who is the Troop Hikemaster.

The Troop Committee manages the affairs of the troop, and approves all adult leaders.

The Troop Committee has established a maximum size of 60 Scouts, always allowing brothers of current Scouts and members of Federated Church to join regardless of Troop size. 

Chartered Organizations own units of the Boy Scouts.  In our case, the Federated Community Church is our chartered organization.

Troop Meetings
The troop meets every Tuesday--from 7:00 to 8:30--that the Flagstaff Unified School District is in session, with rare exceptions, such as the first week of classes.  If classes are cancelled for weather, there will be no troop meeting.

Meetings typically begin with announcements.  This is an excellent time for parents and guardians to be at the meeting, just in case your son forgets to tell you something that was announced.

The troop then breaks into groups.  Often younger Scouts will work on advancement, First Class Scouts and above will work on merit badges, and Life Scouts will meet to discuss their progress toward Eagle, or attend merit badge classes.

Scouts usually will gather near the end of the meeting for games.  It is often a good idea for them to remove their uniform shirts, so they should wear a t-shirt under their uniform shirt.

The end of the meeting is a formal circle, with Scouts reciting the Scout Law, Oath and the Scoutmaster’s Closing.

Scouts are expected to stay in the church at all times, unless they are involved in an approved activity, must not wander around the church, and MUST be picked up promptly.

Swim Nights
In 2004/2005, every fourth meeting of every month (this is wrong in the old handbooks), the Flagstaff High School pool is reserved.  Scouts swim from 7:30 to 8:30, and walk to the pool as a group.  They should be picked up at the pool.

Junior Leader Meetings
All Scouts who are elected or appointed into leadership positions meet each month to plan meetings and discuss other issues.

Each summer, the Troop will pay registration for two Scouts to attend Silver Axe Training and one adult to attend Wood Badge Training.

Courts of Honor

Three Troop meetings are Courts of Honor, where Scouts are recognized for their work toward ranks and merit badges.  They are typically in the months of September, January and May.

Patrols present skits, the Scoutmaster, Committee Chair and Hikemaster provide updates, and the Court of Honor ends with refreshments and our traditional Climbing the Ladder ceremony.

Parents, guardians and all family members are strongly encouraged to attend these important events.

Tables for a Scout Item rummage sale are provided for outgrown uniforms and for camping equipment.  Sellers receive all proceeds from the sales.

Day Hikes & Overnight Backpacks
Troop 31 has a strong tradition of monthly outdoor activities.  Scouts are asked to sign up for activities, activity information sheets are distributed, and permission slips must be turned in before a Scout can participate.

This is an excellent opportunity for parent and guardian involvement.  Even if you can’t attend, there are often transportation needs that you can help with.

Summer Camps
Younger Scouts typically attend a Council summer camp—either Camp Geronimo near Payson or Camp Raymond near Parks.  The camps last a week, with activities throughout the week focusing on Scout skills and advancements.

High Adventure Camps
Older Scouts typically attend a High Adventure activity during the summer. In the past few years, Troop 31 has attended Philmont Scout Ranch and the Northern Tier High Adventure Base, made High Sierra and Colorado Mountains treks, and attended a council camp on Catalina Island.

Attendance Expectations
Scouts are expected to regularly attend troop meetings, participate in at least two outings per semester, and participate in all fundraising activities.

A Scout should call his Patrol Leader or the Troop Scribe if he is unable to attend a Troop meeting.

Service projects are also offered during the year, fulfilling advancement requirements.  Often these are projects designed by fellow Scouts as their Eagle Service Project.

Uniform Requirements
Scouts are expected to be in full uniform at Troop meetings and Courts of Honor.  This uniform should include a Class A shirt, Troop neckerchief, and official belt and pants.  If hats are worn at Troop meetings, they must be an official Troop or Boy Scout hat.

A Scout MUST be in this full uniform for his Star, Life and Eagle Boards of Review.

The Troop offers tables at Courts of Honor for parents to sell and purchase outgrown uniform items that are still serviceable.

The Troop t-shirt is the appropriate uniform for most outings and for Swim Nights.

Uniform inspections are scheduled periodically for Troop meetings.

Scout Advancement
The Scout Handbook is the source for advancement requirements, and the book should be brought to all Troop meetings.  From Scout through First Class, requirements are often accomplished at Troop meetings and are signed off by adult leaders.

When a Scout has accomplished all requirements, he should ask the Scoutmaster for a Scoutmaster’s Conference.  He will then attend a Board of Review before he has earned the next rank.  Boards of Review are scheduled for the few weeks before a Court of Honor, and may also be scheduled if time or age becomes an issue.

The troop maintains records for Scouts on Troopmaster software (www.troopmaster.com).  Printouts of a Scout’s advancement may be requested to check, but the Scout is responsible for keeping his records of dates of rank and merit badges earned.  An easy approach is to use a three-ring binder and trading card pages.  When he come s home from each Court of Honor, have him place all the cards he received in the binder.

Merit Badges
A Scout may earn merit badges from the day he becomes a Scout.  Although he should initially concentrate on advancement toward First Class, he should also take advantage of opportunities as they present themselves.

The following merit badges are required to earn the Eagle rank, or are in a group (*/**) from which one badge must be completed.  Troop 31 assists with merit badges with different approaches, but concentrates on helping Scouts earn “Eagle-required” badges during Troop meetings.

CAMPING - Workbook available for personal progress.

CITIZENSHIP IN THE COMMUNITY - Taught in classes during Troop meetings. 

CITIZENSHIP IN THE NATION - Taught in classes during Troop meetings.

CITIZENSHIP IN THE WORLD – Taught in classes during Troop meetings.

COMMUNICATIONS - Taught in classes during Troop meetings. 

CYCLING * - Will generally be earned on personal initiative.

EMERGENCY PREPAREDNESS ** - Taught in classes during Troop meetings. 

ENVIRONMENTAL SCIENCE - Taught in classes during Troop meetings; also available at summer camp.

FAMILY LIFE - Workbook available for personal progress; with classes during Troop meetings.

FIRST AID - Taught in classes during Troop meetings; also available at summer camp.

HIKING * - Generally earned by participating in major outings.

LIFESAVING ** - Taught in classes during Troop meetings; also available at summer camp.

PERSONAL FITNESS - Taught in classes during Troop meetings combined with workbook for personal progress. 

PERSONAL MANAGEMENT - Taught in classes during Troop meetings combined with workbook for personal progress. 

SWIMMING * - Taught in classes during Troop meetings; also available at summer camp.

In addition to courses during Troop meetings, other opportunities exist to help, especially with “non-Eagle-required merit badges:”

TROOP ACTIVITIES - Merit badges are often pursued on Troop outings, such as Skiing while at Camp Colton.

SUMMER CAMP - Many merit badge classes are offered at Camps Raymond and Geronimo.

TRAIL TO EAGLE – Offered each summer, generally at Camp Geronimo, this week-long series of merit badge courses usually offers Communications, all three Citizenship merit badges, Emergency Preparedness, Environmental Science and Personal Fitness.

PERSONAL INITIATIVE - There is the old standby of doing it on your own.  Just remember that Scouts are not to be put in a situation where they are alone with an adult not their own parent.  Merit Badge Counselors MUST be registered.  Ask them to call the Scout Office for information.

Youth Protection

Troop 31 follows the policy of the Boy Scouts of America regarding the protection of youth and adult leaders.  The training program for Youth Protection is available on the Scouting web page at www.grandcanyonbsa.org, then click on RESOURCES/TRAINING/TRAINING OPPORTUNITIES/ON-LINE YOUTH PROTECTION.  All parents and guardians are encouraged to take this course, which takes less than an hour, to learn the BSA policies for protection of their son.

Parents’ and Guardians’ Role in Scouting

THE BOYS THAT FIND THE GREATEST SUCCESS IN SCOUTING HAVE AT LEAST ONE PARENT INVOLVED ON A CONSISTENT BASIS!

ADVANCEMENT & INVOLVEMENT RECORDS  It is important to keep accurate advancement records, especially when preparing for the Eagle Board of Review.  Parents should help their boys keep good records of the dates of advancements, when merit badges are received and what positions he has held in the troop.  He should:

Keep an envelope our use trading card pages in a binder with each of the blue cards received after completing a merit badge.  Also, keep the card the badge comes on when received at the Court of Honor.

When advancement is received at the Court of Honor, be sure to also keep the card the patch comes with with the blue cards.

Keep all certificates, if one is awarded, for the positions held in the troop 

Although the troop has a data entry clerk who keeps these records, it is always a good idea for you to keep good records in case there are any questions. 

VOLUNTEER – There are a number of committees and activities that require adult help, guidance and supervision:

Hikes (planning, driving, going along)

Committees

Court of Honor

Phone Tree

Summer Camp Positions

Merit Badge Counselor

TROOP MEETINGS  Join your son at the weekly meetings for announcements and to see what is going on.

COMMITTEE MEETINGS  The Troop Committee is the governing body of the Troop!  Come to the committee meetings the second Wednesday of each month to be brought up on Troop activities, express ideas and concerns, and meet with other parents of your son’s troop.

MERIT BADGE CLASSES  Teach a merit badge.  This is a great way to spend time with your son and meet the other boys in his troop.

ASSISTANT SCOUTMASTER  Become an Assistant Scoutmaster, and lead outings, coordinate specific Troop activities, and set an example for your son.

Committee Meetings

The Troop Committee is led by the Committee Chair, and includes ALL parents and guardians of Scouts in the Troop.  A quorum is defined as those who are present.

Decisions are made about finances, fundraising, Troop policy, and other important Troop topics.  All parents or guardians in attendance may vote.

Committee Organization

Led by the Committee Chair, who is approved by the church after recommendation by the committee, the Treasurer, Secretary, Advancement Chair and all parents and guardians comprise the Troop Committee.  Other assignments are made as needed, such as Mexican Dinner and Popcorn Sales Chairs.

All parents and guardians may register with the Boy Scouts of America as Committee Members.

Fundraising
The following Individual Scout & Adult Leader Fundraising & Accounts Policy was approved at the Troop Committee Meeting on 11/19/02:

Effective 9/1/1999, a Fundraising/Activity Account will be established for each Scout, the Scoutmaster, Assistant Scoutmasters and other registered adults who are activity participants.  Funds in individuals’ accounts will continue through their period of continuous Troop registration.  Amounts in accounts will not be transferred to individuals outside the immediate family.  The Troop Treasurer will maintain records of accounts, which will be available for review by the individual member and his parents at Troop Committee Meetings and Courts of Honor.

All fundraisers will be performed in accordance with BSA policies, including prior approval requirements.

-EARNING CREDITS

Mexican Dinner - The first 25 tickets sold by Scouts will allow the Scout to attend the annual Camp Colton Ski Trip without additional charge.  No other credit will be earned by selling the first 25 tickets.  For each ticket sold over the first 25 tickets, $0.50 will be credited to the Scout’s account.

Popcorn Sales - One-half of the profit will be deposited in the Troop general account.  One-half of the troop’s profit will be apportioned to each Scout relative to the Scout’s total sales.

Troop-Wide Fundraisers - One-half of the income will be deposited in the Troop general account.  One-half of the income will be credited to participating Scouts, the Scoutmaster, Assistant Scoutmasters and other registered adults who are activity participants and who participate in the fundraiser.  Credit will be proportional to number of hours contributed.

Activity-Specific Fundraisers – The Troop Committee must approve all fundraisers.  For fundraisers developed specifically for a particular activity (such as Philmont), the total income will be apportioned equally to all participating Scouts, the Scoutmaster, Assistant Scoutmasters and other registered adults who are activity participants and who participate in the fundraiser.  Credit will be proportional to number of hours contributed. 

Surrogate work will not be credited.  Other credits may be made as determined by action of the Troop Committee.

-APPLYING CREDITS

Scouts, the Scoutmaster, Assistant Scoutmasters and other registered adults who are activity participants may apply credits toward any activity for which expenses are paid: for example, Camps Geronimo and Raymond, High Adventure Trips, and the Camp Colton Ski Trip (if credits are not otherwise earned).

For many BSA activities, Camperships are available through the BSA.  Applying for Camperships is the responsibility of the Scout and his family.  The Troop, generally, does not offer Camperships for Troop activities.

At the end of a member’s registration, if all other expenses have been paid and upon a written request to the Committee Chair, a member may receive a refund of one-half of the fundraised amount in his or her account.  The remainder will transfer to the Troop general account.  This policy does not apply to funds paid directly to the Troop for activity fees.  These funds are completely refundable, unless payments have already been made in the person’s behalf and are not refundable.

Adult Leader Organization
Troop adult leaders are the Scoutmaster and Assistant Scoutmasters.  The Scoutmaster is recommended by the Troop Committee and selected by the Federated Church.

The Scoutmaster and Assistant Scoutmaster lead all Troop meetings and activities.  An Assistant Scoutmaster will be the Trip Leader on all Troop outings.  Assistant Scoutmasters provide guidance at Troop meetings, coordinating rank advancement and merit badge classes.

Requirements to Become and Assistant Scoutmaster
To be selected as an Assistant Scoutmaster for Troop 31, an individual must:

Be 18 years old

Be registered with the Troop 

Either:

Have attended:

          New Leader Essentials

          Scoutmaster and Assistant Scoutmaster Leader Specific Training

          Introduction to Outdoor Leader Skills

          Completion of these courses makes one a Trained Leader

or

Be a recent graduate of Troop 31 and an Eagle Scout

And:

Be currently trained in Youth Protection

Be currently certified in Adult CPR and First Aid

Have attended a minimum of six Troop 31 outdoor activities

Agree to regularly assist with Troop meetings and outdoor activities

Be recommended by the Scoutmaster

Be approved by the Troop Committee

Bibliography
Although the only required book is the Boy Scout Handbook, there are a variety of BSA publications to increase your understanding of the Scouting program.  Any of these publications may be purchased by anyone and are available at the Scout Shop or can be ordered by phone through the catalog.

Boy Scout Handbook – This book is required.  It will help the Scout with his advancement requirements and merit badges.  It is also used by the Asst Scoutmasters to record advancement work.         

Boy Scout Requirements – This book is updated almost annually and lists all merit badge and advancement requirements as well as requirements for specialized Scouting awards.

Official Catalog – The Leader’s Edition carries some items not in the Scout’s Edition and is available free from the Scout Shop.  There are great gift ideas in the catalog.

Fieldbook – This book expands the outdoor information in the Handbook.

Junior Leader Handbook – This provides information about leadership positions the boys hold in the Troop.

Merit Badge Pamphlets – These assist in the progress toward a merit badge and many will serve as a reference in the topic.

Boys’ Life Magazine – Is full of interesting articles about other Scouts’ activities and articles of interest to Scout age boys.

Scoutmaster Handbook – Although written for the Scoutmaster, it is informative for all leaders.

Troop Committee Guidebook – Information for all leaders.

Guide to Safe Scouting – Provides BSA guidelines for safe activities

Insignia Guide – Gives proper placement of patches, etc.

Scouting magazine – Is sent free to all registered adults.  This magazine includes articles about Scouting issues, problem-solving and other interesting information.

Boy Scouts of America website:  www.bsa.scouting.org

Grand Canyon Council website:  www.grandcanyonbsa.org

A private website:  www.usscouts.org
Partial Troop 31 Hike and Backpack Checklist
Also Refer to the Boy Scout handbook

Prepare for the HOTTEST & COLDEST and the WETTEST & DRIEST conditions

TROOP ACTIVITY _________________________________

Dates ______________________________

TIME TO ARRIVE FOR DEPARTURE ______________

BRING

Scout Outdoor Essentials:

___     Extra Clothing

___     Extra Food & Water

___     Sunglasses

___     Knife & Totin’ Chip

___     Fire Starter/Candle

___     Waterproof Matches

___     First Aid Kit

___     Flashlight/Batteries

___     Map

___     Compass

___     Whistle

___     Hat

___     Day pack or backpack

___     Hiking boots

___     In-camp shoes or sandals

___     Extra socks

___     Layered clothing

___     Rain gear and jacket

          dependent on season

___     Hat and sun screen

___     Light gloves and stocking cap

___     Tent (plan to share)

___     Sleeping bag and pad

___     Biodegradable soap, 

          toothbrush, etc.

___     Stove and fuel (plan to share)

___     Eating utensils (a bowl, cup 

          and spoon should suffice)

___     Pans (plan to share)

___     Water pump or purification 

          tablets (plan to share)

___     Trail snacks such as Power 

          Bars or trail mix

___     Easy trail lunches

___     Healthy meals

___     Water per Hike Notice

___     Hacky sack 

          (a Troop 31 tradition)

___     Camera and film (make extra 

          copies of prints for the Troop 

          Historian)

___     Money for travel stops

___     A GOOD ATTITUDE

___     _____________________________ 

___     _____________________________ 

___     _____________________________ 

___     _____________________________ 

___     _____________________________ 

___     _____________________________ 

___     _____________________________ 

___     _____________________________ 

___     _____________________________ 

___     _____________________________ 

___     _____________________________ 

___     _____________________________ 

___     _____________________________ 

___     _____________________________ 

___     _____________________________ 

DO NOT BRING:

Electronic devices

Anything bulky, such as a car camping sleeping bag

Too much candy

Glass items

Firearms or other weapons

Food in cans

Pets

INAPPROPRIATE ATTITUDE

